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Introduction 
Welcome to the MSP® Align Toolkit demo user version. 

We have designed the system to provide people who are delivering programmes with practical 
advice that isn’t available in some of the manuals, and in particular, MSP.  There are limitations in 
what can be provided in a book and also limitations in how the information is linked together.  
Align endeavours to address this for you. 

There will be 3 versions ultimately: 

a. Single User generic version 
b. Company web based version 
c. Company in-house version 

The one that you have access to is the Single User Generic Version,  it is worth bearing in mind 
that the in-house version (web or not) is totally customizable, you add, change or remove all 
elements of the method through an administrator interface. 

Getting started 
Before you can start, you need a user name and password, that should have been sent to you 
separately. 

Step 1 – Finding the Toolkit 
Go to the website http://programmes.aligntoolkit.com/  

What you will see in front of you is the home page, with the Programme Management lifecycle, 
which is a slightly re-designed version of the MSP Transformational Flow and on the left is a 
heading called Techniques. 

Step 2 – logging in 
If you click on any field it will ask you for your login name and  password, once it is accepted you 
are off and running. 

Step 3 – Using the site 
The site itself has over 4000 pieces of information and took longer to document than MSP, so 
that gives you some idea about the mine of information that you have access to.   

The Techniques 
These are the reference pages which contain a lot of guidance. Quite a lot of the information has 
come directly from the 2011 version of MSP (we’ve got a licence!), it has been presented in a 
more helpful way we hope.   Because this is a generic version, the guidance is still generic, but 
there are certainly areas not covered in any detail by MSP which we’ve tried to address here. 

The content of these pages will continue to develop over the weeks. The way the text is laid out 
needs some TLC, we want to add more interfaces between the Lifecycle and the Techniques, and 
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insert come graphics to give it a better look and feel.  This version 
doesn’t have templates at the moment either. 

As we go along we will be adding podcasts and other useful links to help users of the system 
understand how to deliver a programme and use the techniques. 

As for the actual number of Techniques, we can add as many as are needed, the only constraint is 
that if we add too many they will disappear below the page on the side bar. 

The Lifecycle 
Click on Home on the side bar and you will see the lifecycle. For an MSP user, you will spot that 
there is an extra process,  we split Defining a Programme into two, this gives better control and 
focus for programme teams in our view.   

The later processes tend to have a lot more guidance associated with them, as the programme is 
maturing.  

This is the part of the Toolkit that is totally unique. If you click on any one of the process boxes, 
you will find a screen that offers you a description of the process and a list of activities.  At the 
bottom of the screen there are 2 filters, one offers you a Role filter, the other offers you a Theme 
filter, we will come back to these. 

If you then click on any one of the Activities, you will be presented with a screen. This screen 
gives you various information: 

1. A description of what the activity is and what the objective for anyone undertaking it 
should be 

2. A set of guidance associated with each Theme. This guidance gives the reader specific 
advice and suggestions on what you should consider when delivering this action. This is at 
a practical level far below what the MSP manual can provide. 

3. A set of guidance for each of the key roles involved in delivering the programme, 
specifically the SRO, Business Change Manager, Programme Manager and Programme 
Office.  Again, this guidance is based on practical experience and goes significantly 
beyond the guidance in the MSP manual is able to. 

If you just want a summary of the guidance for a particular role, e.g. SRO, you can use the filter 
that is located in Process page. Click the drop down list, chose a job title, and hit go and it will 
give you a summary that shows the Activity, it’s Objectives, and the advice for the SRO. 

If you would like a summary of the advice for one of the Themes, for example,  Risk. Just click on 
the Theme drop down list, pick Risk, and it will produce a summary report. 

In the customizable version, all the activities and the advice can be tailored. In addition, 
organizations can have their own themes, change the role titles and add new roles that may be 
relevant to them.   

Once the text in the techniques is finalized, we can build in cross links between the Lifecycle and 
the Themes so that it will be easier to naviate. 
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Step 4 – Give us feedback 
I’ve mentioned a few areas that we have noted that we would like to 
improve upon, but we are really interested in your comments.   If you 
could use this simple log template it would help us to  

 

Suggestion Description Importance Name 
    
 

Obviously, there is a lot of IPR that has gone into the content, so we very much hope you respect 
that and do not print pages off, this would also affect the OGC licence as well.  

 

Hope you find it useful 

Align Development Team 

Aspire Europe and Outperform 
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